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At Swindon Dance, we believe in the power of dance to transform – to change individuals 
and hence society for the better. We see dance as a positive force, a tool with which anyone can express themselves. It can unlock emotions and break down barriers.
Our approach is, on the one hand, broad and holistic, and on the other, personal and specific. Broad in its commitment to providing dance access on the widest possible basis, locally and regionally, and holistic in its view of the place of dance in our lives. It is also personal and specific, for through dance both physical and mental well-being, as well as confidence 
and self-esteem, can be developed.
We are also passionately committed to dance as an art form. We strive to support dance artists 
in the creation of new work and in professional development and training. In this we actively encourage creativity, quality and depth. Further, we promote the links between audience, dancers and dance, recognizing that they nourish one other. We actively support the idea that to move forward, dance needs both dancers and audiences to embrace new challenges.
We see our role as dance professionals, responsible for the prudent use of public money, 
as a combination of dependable high quality service providers, experienced practitioners of 
arts business and, inspired by an entrepreneurial spirit, contributors to the future of dance. 
The following aims underpin all that we do.
Dance for everyone

We are dedicated to providing dance opportunities for individuals at all levels of experience, ability and financial circumstance. We strive to ensure that neither age, gender, cultural background, physical ability, learning ability nor location in the region are barriers to access. 
We see community participation as part of audience development.
Excellence for all
We believe that everyone has the right to the best-possible quality dance experience and 
actively direct our energies to providing access to it. We strive to ensure that all our work 
is done to highest quality professional standards.
Support for artists

The support of artists and aspiring professional dancers is a vital part of dance development locally, regionally and nationally. We emphasize the fostering of talent and acknowledge 
the important part that artists play as role models.
Partnership as key
We seek active working partnerships at local and regional levels – with, for example, venues, 
arts organizations, universities and dance companies. This way of working benefits the partners, the community, the region and dance in general.
Creativity as a driver of change
We look for ways to give creativity a major role in the way we work. We see creativity as 
a constructive ingredient in personal and organizational growth.
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Risk taking as a way forward
Taking risks implies the possibility of both progress and failure but we believe that sticking with safe ideas is not an option in the development of dance. We commission and support new work, recognizing that what may at first look challenging may well turn out to be a new direction. 
Dance as a positive influence

Both particpating in and watching dance can be inspirational, provocative and attitude-changing. Dance can help fulfill people’s aspirations: for self-development, for a career, for the future. 
We believe that dance can be a catalyst for extraordinary achievements.
Goals
The goals of the organization are …
Making and performing dance
1. To take a proactive role in the production of new work, providing time and space for 
its development, in support of the wider aim of providing structure/strategy for small scale work 
in the region.

2. To support dance artists in taking the risks inherent in the development of new work 
and the further development of realized work.

3. To foster the creation of quality, interesting small scale work through our DanceHouse model, providing services such as mentoring, the Artistic Director’s development group, etc.

4. To facilitate the creation of current/modern work specifically.

5. To search for new, more effective ways of presenting the work of emerging choreographers and refocus the artistic policy of our theatre space to facilitate this.

6. To widen the aesthetic range of work presented in the region through proactive commissioning, presenting and producing policies. We will work with our partners HST/ICIA towards this aim.
7. To support dance artists and choreographers through professional development opportunities co-ordinated through Dance Services, and promote the improvement 
of the quality of work created in the region through targeted CPD.
8. To provide the best possible physical space for dancers in which to train/create 
and perform, with modern equipment and technical support.
Learning to dance
1. To provide the widest possible range of opportunities, through the provision of classes, 
for people of all ages, levels of experience and financial circumstances to take part in dance.
2. To provide pathways leading to opportunities for young dancers to join dance groups (Swindon Youth Dance Company, etc.)
3. To nuture young dancers with exceptional talent or potential through our Centre 
for Advanced Training, currently targeted at boys of 11-17 years from less-represented 
cultural groups in the region.
4. To provide accredited training courses, either in partnership or alone, for dance teachers and artists with professional skills, who can serve the region.
Watching dance
1. To find and fill the gaps in local and regional dance presentation.
2. To raise the general profile of dance in the region.

3. To work to develop audience and venue trust in support of ‘risky’ new work and 
the further development of already realized work.
4. To find ways to engage a young audience – 4-9 years and pre GCSE. For example, 
the DansConnect dance in education model will be revived and made available for touring.

5. To work towards audience acceptance of a wider aesthetic of dance locally and 
in the region, including current/modern work.
Learning about dance

1. To actively contribute to cultural education in the region, through the organization 
of dance-centred talks, demonstrations, in-depth study days, workshops, residencies, etc.

2. To work to find and fill the dance-related gaps in local and regional education at all levels.

3. To document the work we commission and provide access to it for use as 
educational material.
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